CHAIR'S REPORT

BY SHANE STRYDHORST
APG Chair

By the time you read this, harvest will be well underway
and another growing season will soon be behind us. | wish
everyone a safe and smooth harvest.

Your APG board is pleased to unveil our new Strategic Plan,
which will guide the work we undertake over the next five
years. Led by our consultants, directors looked back at
the previous five-year plan, considered all aspects of the
current state of the pulse industry, and visualized where we
see the industry and organization in the future.

We agreed that we are moving in the right direction and
the organization is well positioned to succeed despite the
current chaotic environment full of unpredictable tariff
threats and trade disruptions. Therefore, the new Strate-
gic Plan looks quite similar to the previous one with a few
important changes. Our very familiar vision of “Pulses on
every farm, on every plate” remains the same. The three
strategic pillars of Grow, Move, and Use also carry forward.
Members will see the addition of a fourth pillar, Lead, and
this emphasis on leadership is evident in many forms and
many activities.

As a founding member of Team Alberta Crops (TAC), APG
continues to be a leader in provincial advocacy, and we
were pleased to participate in two TAC farm tour events
this summer during Stampede.

The first event gave us the opportunity to meet with several
MLAs, county councillors, and Senator Daryl Fridhandler.
Key issues affecting all crop and bee farmers were raised,
including market access, trade and transportation, building
research capacity, reducing regulatory hurdles and more.

Two days later, TAC had the chance to meet federal Agri-
culture and Agri-Food Canada Minister Heath MacDonald
to discuss the same issues during a farm visit.

APG five-year plan confirms
leadership as a key focus

‘ ‘ | encourage farmers to participate in
upcoming fall zone meetings. They are a great
place to connect with other farmers, APG staff
and directors to discuss things APG is and/or
should be doing.”

APG urged the minister and the new government to engage
in meaningful talks with China very soon to resolve the
issue of 100% tariff on Canadian yellow peas. We empha-
sized how important this market is to the Canadian pulse
industry, and that market share lost to competitors such
as Russia may never be regained. We also highlighted the
importance of the Indian market and the need to continue
rebuilding relationships in this market to ensure the success
of our industry.

Another important area of leadership that APG continues
to emphasize is grower engagement and involvement.
APG is using all available tools to engage with our farmer
members, ranging from printed media to super creative
YouTube Shorts (best viewed using VR goggles).

APG is also hosting new types of in-person events, such as
the highly successful Back to Basics event co-hosted by
Zones 3 and 5 this past February. Farmers and agronomists
benefitted from panel discussions and presentations high-
lighting pea and faba bean agronomy and marketing, with
a light sprinkling of policy and advocacy updates.

Now that harvest has largely wrapped up, | encourage
farmers to participate in upcoming fall zone meetings. They
are a great place to connect with other farmers, APG staff
and directors to discuss things APG is and/or should be
doing. | would also encourage our farmer members to
consider joining APG as a zone advisor. There are tremen-
dous opportunities to learn, develop leadership skills and
lead a fantastic organization into the next five years! {{¢»
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